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Who	We	Are

Poros	Global	Enterprises	is	a	private	holding	company	focused	on	ownership,	capital	allocation,	governance,
acquisitions,	technology	development,	and	long-term	value	creation	across	multiple	industries.

Established	in	2024,	Poros	Global	Enterprises	was	designed	to	provide	a	permanent	ownership	structure	capable	of	supporting
businesses,	operating	platforms,	intellectual	property,	strategic	investments,	and	emerging	technologies	across	a	diversified
portfolio.

The	organization	operates	as	a	parent	holding	company,	allocating	capital	and	strategic	resources	across	a	defined	set	of
domains,	and	supporting	operating	platforms	positioned	within	those	domains.

Poros	Global	Enterprises	believes	durable	value	is	created	through	disciplined	ownership,	responsible
capital	allocation,	strong	governance,	and	long-term	thinking.

We	seek	to	build,	acquire,	and	support	businesses	capable	of	compounding	value	across	economic	cycles	while	maintaining
operational	flexibility	and	strategic	independence.
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Operating	Principles

Poros	Global	Enterprises	is	guided	by	a	consistent	set	of	ownership	and	capital	allocation	principles,	applied	across	every	domain
and	operating	platform	within	the	organization.

PRINCIPLE	01

Durability
A	preference	for	businesses	and	assets	capable	of	withstanding
economic	cycles	while	maintaining	consistent	operational
resilience.

PRINCIPLE	02

Governance
Every	platform	and	initiative	operates	within	frameworks	that
reinforce	accountability,	transparency,	and	long-term
discipline.

PRINCIPLE	03

Scalability
A	focus	on	systemic,	repeatable	growth	capacity	built	on	sound
infrastructure	rather	than	speculation.

PRINCIPLE	04

Convertibility
Capital	and	ownership	structures	are	built	with	flexibility	in
mind,	supporting	long-term	strategic	optionality.

These	principles	inform	how	Poros	Global	Enterprises	evaluates	ownership,	structures	capital,	and	supports	the	long-term
development	of	its	operating	platforms.
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Strategic	Domains

Poros	Global	Enterprises	allocates	capital	and	strategic	resources	across	eight	strategic	domains.	Each	domain	represents	a
long-term	strategic	allocation	mandate	—	an	area	in	which	Poros	may	invest,	develop,	acquire,	or	support	businesses	and
operating	platforms.

01 Finance

02 Technology

03 Insurance

04 Real	Estate

05 Energy

06 Logistics

07 Raw	Materials

08 Pharmaceuticals

A	complete	reference	of	the	strategic	domains	and	named	operating	platforms	positioned	within	them	is	available	in	the	Domains
&	Subsidiaries	One-Pager,	available	as	a	separate	download.

This	document	is	provided	for	informational	purposes	only	and	does	not	constitute	investment	advice,	legal	advice,	tax	advice,	accounting	advice,	an	offer	to	sell
securities,	or	a	solicitation	of	any	kind.	Information	contained	herein	is	subject	to	change	without	notice.
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