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POROS GLOBAL ENTERPRISES DOMAINS & SUBSIDIARIES

Organizational Structure

Poros Global Enterprises allocates capital and resources across eight domains. Domains represent long-term allocation mandates.
Subsidiaries represent operating platforms currently deployed within those mandates.

The existence of a subsidiary should not be interpreted as the existence of investment activity, and the
absence of a subsidiary should not be interpreted as inactivity.

Poros Global Enterprises

Domains (8)

Tier 1 Platforms Tier 2 Platforms

How to Read This Document

Tier 1 Principal operating platform for a domain. Tier 1 entities typically house long-term operating infrastructure within their
domain.
Tier 2 Specialized operating entity within a domain. Tier 2 entities deliver focused capabilities and sit alongside, not above,

domain platforms.

Interest Area Presented as an area of investment, acquisition, or development interest. No dedicated operating platform currently exists
within the domain.
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DOMAIN 01

Finance

The Finance Domain focuses on capital allocation, ownership transitions, institutional due diligence, and the proprietary
intelligence systems that support disciplined investment decisions across the Poros ecosystem.

Poros Central Fund TIER 1

The primary capital allocation vehicle of the Poros ecosystem. The fund evaluates opportunities across subsidiaries, acquisitions,
strategic investments, and long-duration asset classes while supporting growth initiatives throughout the portfolio.

Poros & Associates TIER 2

Supports buy-side acquisitions, sell-side exits, ownership transitions, corporate development initiatives, and strategic advisory
engagements. Helps entrepreneurs, investors, and operators navigate acquisitions, capital planning, business structuring, and
ownership growth.

Poros Ventures TIER 2

The institutional due diligence and investment intelligence platform of Poros Global. Evaluates investment opportunities, conducts
business and market diligence, supports capital raises, and develops proprietary investment frameworks used throughout the
ecosystem.
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POROS GLOBAL ENTERPRISES DOMAINS & SUBSIDIARIES

DOMAIN 01 - CONTINUED

Finance

Poros Ventures Alpha Reserve Fund (PV-ARF) TIER 2

Research-driven investment strategies, capital preservation frameworks, and the development of proprietary intelligence systems
designed to improve capital allocation decisions across public and private markets.

CAT (Capital Allocation Technology) TIER 2

Proprietary capital allocation intelligence system that evaluates market conditions, liquidity environments, risk regimes, and capital
deployment opportunities. CAT is built around state validation, risk governance, and capital preservation, requiring statistically
supported evidence before capital is allocated.

Note: Entities within the Finance domain operate as specialized platforms supporting the broader Poros ecosystem and are not, individually, the primary identity of
Poros Global Enterprises.
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DOMAIN 02

Technology

The Technology Domain focuses on proprietary software, infrastructure intelligence, artificial intelligence systems,
underwriting technology, and emerging technologies designed to improve operational efficiency, decision making, and
long-term enterprise value creation.

Quantum XII Holdings TIER 1

Poros Global's advanced technology and infrastructure platform, focused on data centers, computational infrastructure, artificial
intelligence systems, and next-generation energy research. The platform evaluates opportunities where technology, infrastructure, and
long-duration capital intersect.

APIQ TIER 2

A proprietary paving-focused operating intelligence platform built for asphalt, paving, and infrastructure contractors. APIQ combines
procurement intelligence, operational data, engineering inputs, and business logic to support project sourcing, bid qualification,
estimating, plant selection, routing, cost modeling, and proposal generation.
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DOMAIN 03

Insurance

The Insurance Domain focuses on underwriting intelligence, insurance operations, reinsurance strategy, risk evaluation,
and long-duration balance sheet businesses.

Poros Re TIER 1

Poros Global's long-term insurance and reinsurance platform, designed around disciplined underwriting, risk selection, capital
efficiency, and long-duration insurance float as a strategic asset class.

AJIT en o

Agentic Judgment Intelligence Terminal — the underwriting intelligence engine of the Poros insurance ecosystem. AJIT evaluates
submissions, policies, claims, books of business, and reinsurance structures through governed decision frameworks and institutional
risk memory, while maintaining human oversight and approval.
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DOMAIN 04

Real Estate

The Real Estate Domain focuses on development, acquisitions, property operations, real asset ownership, and long-term

value creation through institutional real estate strategies.

Cilarc Group TIER 1

The real estate acquisition, development, and asset management platform within the Poros ecosystem. Focused on ownership,
development execution, operational systems, and long-term real asset value creation.

Development Coalition TIER 2

A permanent development and acquisition platform within Cilarc Group that brings together operators, developers, capital partners,
and execution specialists to pursue large-scale development projects, strategic acquisitions, and infrastructure-intensive opportunities.
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DOMAIN 05

Energy

INTEREST AREA

Poros Global maintains an active interest in energy-related investments, infrastructure assets, power generation systems,

grid modernization, energy technology, and strategic opportunities supporting long-term industrial growth.

INVESTMENT INTERESTS

Power generation Grid infrastructure

Energy storage Data center energy solutions
Renewable energy platforms Industrial energy assets
Energy technology development Utility-adjacent infrastructure
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DOMAIN 06

Logistics

INTEREST AREA

The Logistics Domain focuses on transportation networks, supply chain infrastructure, fleet operations, warehousing,

freight services, and critical logistics platforms that support broader industrial and commercial ecosystems.

INVESTMENT INTERESTS

Transportation companies Fleet operators
Warehousing Freight services
Supply chain technology Infrastructure logistics
Distribution networks Industrial services
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DOMAIN 07

Raw Materials

INTEREST AREA

The Raw Materials Domain focuses on ownership, distribution, processing, and strategic control of essential industrial
inputs used across construction, manufacturing, infrastructure, and energy sectors.

INVESTMENT INTERESTS

Aggregates Construction materials
Industrial minerals Specialty materials
Processing facilities Distribution platforms
Supply chain assets Resource-based businesses
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DOMAIN 08

Pharmaceuticals
INTEREST AREA
The Pharmaceuticals Domain focuses on healthcare infrastructure, medical technologies, pharmaceutical distribution,

wellness platforms, and strategic healthcare-related acquisitions.

INVESTMENT INTERESTS

— Pharmaceutical distribution — Healthcare services

— Medical devices — Specialty healthcare operators
— Healthcare technology — Wellness infrastructure

— Clinical support services — Healthcare portfolios

This document is provided for informational purposes only and does not constitute investment advice, legal advice, tax advice, accounting advice, an offer to sell
securities, or a solicitation of any kind. Information contained herein is subject to change without notice.

This document is treated as a living reference and may be updated as new platforms, subsidiaries, or strategic initiatives are added, consolidated, restructured, or
retired over time.
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